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ONECRM LAUNCH AND

TRAINING DETAILS

To support a seamless
transition from the current Advisor
Workbench/Siebel platforms to the new
OneCRM system, interim processes and training schedules
have been established as outlined below:

Effective Immediately through August 11, 2025:

* Dealership Customer Relations Managers will continue to use email for their customer cases with
CAC and all other customer-facing advisor teams.

* Technicians will continue to use Dealer Case Management for TAC cases.

* All other Dealership service, sales and parts employees will continue to use Dealer Self Service.

FIELD TEAM TRAINING CONTACT CENTER TRAINING
* Link & Learn (participation is strongly * Customer-facing advisor teams, which
encouraged but not required) include CAC, Executive, BRC, Cadillac and
* Monday, July 21, choose one: EV Concierge, are fully trained and currently
* 10:00 AM Eastern (Access here!) using OneCRM.
» 2:00 PM Eastern (Access herel!) * All other contact center teams, which include
* Sessions will be recorded for those DBC, TAC, PQC, PCC, TCSC, DPAC, Partech,
who cannot attend. GMPSC and WSC, will complete training and

transition to OneCRM by July 18th.
DEALERSHIP TRAINING
e System Demonstration and Q&A
* Tuesday, July 22, choose one:
* 10:00 AM Eastern
* 1:00 PM Eastern
* OR Wednesday, July 23, choose one:
* 10:00 AM Eastern
* 1:00 PM Eastern
e Access here!

Starting Auqust 11, CX Connect will become the primary
platform for Dealer support, which will replace email
and make calls optional. All case types can be handled

via messaging or by creating a case in CX Connect via
Global Connect. DCM and DSS will be sunset from GC.


https://nam10.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MGUxZTNmMzItNTYxMS00MWIxLTk1ZGQtODUxM2RiODkwOGMx%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225de110f8-2e0f-4d45-891d-bcf2218e253d%2522%252c%2522Oid%2522%253a%252247e04a75-290c-4bb5-b8b6-3c02ffd015b2%2522%257d&data=05%7C02%7Csslazinski%40gpstrategies.com%7Ccf2e171d24a3455ec7d408ddbd8aece1%7Ce1220d9a26474550a53a79304c5bb4f0%7C0%7C0%7C638875126592682461%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nPDXmWvlzJRKRKtmkcUWYxCp7OkpVAsm1UKQ5H7GYyA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MGI4OGEwMzktYWJlMS00YTYwLTg4NDctNTZjZDMzYTA1MzBj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225de110f8-2e0f-4d45-891d-bcf2218e253d%2522%252c%2522Oid%2522%253a%252247e04a75-290c-4bb5-b8b6-3c02ffd015b2%2522%257d&data=05%7C02%7Csslazinski%40gpstrategies.com%7C18ced0124f7a41b08e6a08ddbd8af19a%7Ce1220d9a26474550a53a79304c5bb4f0%7C0%7C0%7C638875126681878022%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=diP1IIIN7Lp1IK7q989ayr3qUiV5UDdD5oqAO5vhy70%3D&reserved=0
https://www.centerlearning.com/HomePage/Portal.asp?sPublishLinkID=BEF8DFC5-9DF6-47A3-9D3D-D94BD319CC57

